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IMPORTANCE OF PUBLIC RELATIONS IN GOOD GOVERNANCE

PHAGUNATH BHOI

Good Governance and Public Relations are both important for building trust and fostering
positive relationships between governments and the Public. Good Governance involves a set of
practices and principles that ensure that decision-making is transparent, accountable, and
responsive to the needs of citizens. Public relations, on the other hand, are about managing the
relationship between an organization or government and its stakeholders, including the public,
media, and other interested parties. The role of a Public Relations professional is crucial for
maintaining good governance within an institution. Effective Public Relations strategies can
help governments communicate their policies and actions to the public in a clear and engaging
way. This can help build trust and understanding, which is essential for good governance. Overall,
Good Governance and strong Public Relations go hand in hand, and leaders who prioritize both
are more likely to succeed in meeting the needs and expectations of their constituents.

ARTICLE

Introduction

“One of the objects of a newspaper is to understand
the popular feeling and give expression to it, another is to
arouse among the people certain desirable sentiments; the
third is fearlessly to expose popular defects”- Mahatma
Gandhi.

PR/Communication professionals play a critical role
in promoting transparency, accountability, and citizen
participation in governance processes. They act as a bridge
between the institution and the public, ensuring that
information is disseminated in a clear and concise manner,
and that stakeholders are engaged in the decision-making
process. They can help to foster a culture of openness
and trust within an institution by providing accurate and
timely information to key stakeholders, including
employees, customers, shareholders, and the public. They
can also help to ensure that institutional policies align
with public interests, by providing feedback from
stakeholders and monitoring public sentiment. In addition,
PR/Communication professionals can help to manage
public relations and mitigate potential risks to the
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institution’s reputation. They can provide crisis
communication support, as well as proactive communication
strategies to promote positive public relations. Overall, the
role of PR/Communication professionals in promoting good
governance within an institution is critical to building trust
and promoting effective decision-making that is in line with
public interests.

Understanding the Governance

Governance refers to the processes, principles, and
guidelines that organizations, institutions, and societies
follow to make decisions, set policies, and manage
resources. It involves defining and implementing rules,
regulations, and procedures that promote accountability,
transparency, and fairness in decision-making and resource
allocation. Governance can take many forms, such as
corporate governance, political governance, and social
governance, and can be influenced by various factors,
including culture, politics, economics, and technology.

Good governance promotes transparency,
accountability, and fairness in decision-making, while
ensuring that the needs and interests of all stakeholders
are taken into account.
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Understanding Good Governance

Good governance is the way in which an organization
or entity is managed, with an emphasis on ensuring that
decisions are made in a transparent, accountable, and
participatory manner. This includes principles such as the
rule of law, ethical conduct, effective management, and
respect for human rights. Good governance fosters trust
and cooperation between citizens, government, and other
organizations, and promotes sustainable development and
social justice. Good governance has 8 major characteristics.
It is participatory, consensus oriented, accountable,
transparent, responsive, effective and efficient, equitable
and inclusive and follows the rule of law. It assures that
corruption is minimized, the views of minorities are taken
into account and that the voices of the most vulnerable in
society are heard in decision-making. It is also responsive
to the present and future needs of society.

Understanding Communication

Communication is the exchange of information,
messages, or ideas between people or systems. It can take
many forms, such as spoken or written words, gestures,
facial expressions, body language, or digital media, and it
serves various purposes, such as sharing knowledge,
expressing emotions, building relationships, solving
problems, or influencing behavior. Effective communication
involves not only sending and receiving messages
accurately, but also understanding the context, audience,
tone, and feedback of the communication process.

Importance of Communication in Organisation

Communication is an essential component of any
successful organization. Effective communication enables
employees to work together as a team, exchange ideas,
and collaborate on projects. It improves relationships,
reduces misunderstandings, and helps build trust among
colleagues. Here are some key ways communication can
benefit an organization:

1. Enhance collaboration and teamwork -
Communication ensures that everyone is on the
same page and working towards the same goal.

2. Increases productivity - Clear communication leads
to efficient decision-making and makes it easier
for team members to complete projects on time.

3. Improves employee morale - Communication fosters
an environment of transparency and openness,
leading to a happier and more satisfied workforce.

4. Builds trust - Good communication builds trust
among employees, which is essential for a healthy
workplace culture.

5. Facilitates innovation - Communication allows for
the free flow of ideas and helps teams develop
innovative solutions to challenges.

Overall, communication is crucial for any organization
that wants to succeed. By creating an environment in which
communication is encouraged and valued, organizations
can improve productivity, build stronger relationships, and
achieve their goals more effectively.

How Communication Plays for Good
Governance in an Institution

Communication is a crucial aspect of good
governance in any institution. Effective communication can
help to build trust, foster understanding, and encourage
collaboration among stakeholders. Good communication
can also help to ensure that everyone is on the same
page and working towards common goals.

Institutional communication can take many forms,
including regular meetings, newsletters, email updates, and
even social media. Clear and concise communication can
help to ensure that everyone understands the organization’s
vision, mission, and goals. It can also help to ensure that
everyone is aware of any changes in policies or procedures.
Effective communication can also help to build
relationships between stakeholders. When people feel that
they are being heard and valued, they are more likely to
be engaged and committed to the institution’s success.
This can lead to a more positive and productive work
environment, which can ultimately benefit the institution
as a whole. In summary, good communication is essential
for good governance in an institution. It can help to build
trust, foster understanding, encourage collaboration,
and ensure that everyone is working towards common
goals.

Governance without communication would be like
trying to navigate in the dark without a map.
Communication is the key to effective governance because
it allows leaders to share their vision, mission, and
objectives with their team members, stakeholders, and
constituents. Without communication, there would be a
lack of transparency, accountability, and trust, making it
difficult to create a cohesive and sustainable governance
structure. In short, communication is an essential
component of good governance.
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Role of PR/Communication Professional in
Good Governance in an Institution

Communication is indeed a crucial aspect of public
relations. Public relations professionals work to build and
maintain relationships between an organization and its
various stakeholders, such as customers, employees,
elected representatives, government officials, investors, and
the wider community. Effective communication is essential
to achieving this goal and ensuring that the organization’s
message is clear, consistent, and resonates with its
intended audience. Public relations professionals use a
range of communication techniques, including media
relations, social media, events, and other marketing and
promotional channels, to convey their message and build
relationships with stakeholders.

It’s important to note that Public Relations is a crucial
aspect of maintaining good governance within an
institution. Effective Public Relations strategies are essential
for building and maintaining a positive reputation for any
institution. In addition, Public Relations helps to establish
trust and credibility with stakeholders by ensuring
transparency and accountability in institution’s actions.
One of the key benefits of Public Relations in good
governance is that it helps to communicate institution’s
vision and values to the public. This is particularly
important in today’s society where consumers are becoming
increasingly conscious of the social and environmental
impact of the institutions they support. By using Public
Relations strategies to showcase their commitment to
ethical business practices and social responsibility,
institutions can build stronger relationships with their
stakeholders and foster a more positive public image.

Another important aspect of Public Relations in good
governance is crisis management. In times of crisis, an
institution’s ability to maintain open communication with
its stakeholders is crucial. By utilizing effective Public
Relations strategies, institutions can mitigate damage to
their reputation and build trust with stakeholders by
communicating transparently and taking responsibility for
their actions.

Institutions that don’t have public relations
professionals may find it challenging to effectively
communicate with the public. Without PR professionals,
there may be no clear strategy in place for communicating
important information and building relationships with
stakeholders. This could lead to misunderstandings, a lack
of trust, and ultimately, a negative impact on the
institution’s reputation.

In conclusion, Public Relations plays a vital role in
good governance in an institution. By effectively
communicating and building relationships with
stakeholders, institutions can establish trust, maintain a
positive reputation, and achieve their goals in an ethical
and transparent manner.

As a Public Relations professional plays a crucial
role in promoting good governance in any institution. She/
he can help create a culture of transparency, accountability,
and ethical behavior by communicating effectively with
stakeholders, including employees, customers,
shareholders, and the general public. Here are some ways
She/he can promote good governance:

1. Be transparent: Communicate openly and honestly
with stakeholders about the institution’s activities,
policies, and decisions.

2. Act ethically: Uphold ethical standards, and ensure
that the institution operates in compliance with
legal and regulatory requirements.

3. Foster accountability: Encourage responsibility and
accountability at all levels of the institution, from
the top down.

4. Engage stakeholders: Foster dialogue and
engagement with stakeholders to address their
needs, concerns, and feedback.

5. Build trust: Cultivate trust and confidence in the
institution by delivering on promises, being
consistent, and demonstrating integrity. Remember
that promoting good governance is an ongoing
process that requires continuous effort and
commitment. As a PR professional, she/he are in a
unique position to influence the culture and
reputation of your institution positively.

Communication Models

The communication model is a framework that helps
us understand how communication works. It consists of a
sender who encodes a message, a channel through which
the message is transmitted, a receiver who decodes the
message, and feedback from the receiver to the sender.
The model also includes noise, which can interfere with
the message being conveyed, and context, which refers to
the situation in which the communication is taking place.
Understanding the communication model is important
because it allows us to identify potential barriers to
effective communication and take steps to overcome them.
Additionally, it helps us to improve our communication
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skills and be more effective in conveying our messages to
others.

There are several communication models that are
commonly used to understand the process of
communication. The most popular ones are:

1. Shannon-Weaver Model: This model was
developed by Claude Shannon and Warren
Weaver in 1949. It suggests that communication
is a linear process that involves a sender, a
message, a channel, a receiver, and feedback.

2. Transactional Model: This model emphasizes the
interactive nature of communication. It suggests
that communication involves two or more people
who exchange messages and feedback
continuously.

3. Berlo’s SMCR Model: Developed by David Berlo,
this model emphasizes the importance of the
source, message, channel, and receiver in the
communication process.

4. Osgood-Schramm Model: This model focuses on
the encoding and decoding of messages. It
suggests that communication is a two-way process
and involves the interpretation of symbols and
words.

These models are useful in understanding the
communication process and can help improve
communication skills.

The World Bank, CommGAP, 52617 suggested
understanding the communication process and mechanism
for Good Governance (Fig.1). (1) Public Sector Management
— the central government executive, including cross-
cutting control agencies responsible for public finance and
human resource management, and front-line regulatory and
service provision agencies; (2) Oversight Institutions —
formal oversight institutions outside the executive,
including the judiciary, parliament and other independent
oversight institutions; (3) Political Accountability —
political actors and institutions at the apex, setting the
broad goals and direction of the system as a whole; (4)
Local Participation & Community Empowerment — sub-
national governments and local communities, with their own
service provision responsibilities, and often their own local
arrangements for control and accountability; (5) Civil
Society and Media/Private Sector Interface — civil society
and the private sector, both in their role as watchdogs
(including the independent media) and as the recipients of
services and regulations, and hence a potential source of
pressure for better performance.

There are several communication models that can be
effective for promoting good governance in an institution.
One such model is the Interactive Communication Model,
which allows for open dialogue between stakeholders and
decision-makers. This model encourages the exchange of
feedback, ideas, and concerns, which can lead to more
informed decision-making. Another effective model is the
Advocacy Coalition Framework, which promotes

collaboration among stakeholders
with similar goals, and helps to
create a shared understanding of
complex issues. This model can be
particularly useful in situations
where there are competing interests
or conflicting views. Overall, the
key to effective communication in
governance is to ensure that all
stakeholders have a voice and that
their input is considered when
making decisions.

Conclusion

Communication designed by
PR/Communication professional
plays a vital role in promoting
good governance. It helps to foster
transparency, accountability, and
citizen participation. Effective
communication makes it possibleFig. 1 Governance Entry Points and Communication Mechanism.

(Source: World Bank, CommGAP, 52617, www.worldbank.org/commgap, 2007, page. No. 03)
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for the government to share information with citizens about
policies and programs, and it enables citizens to provide
feedback and suggestions to the government. This two-
way communication helps to promote a sense of trust
between the government and its citizens. Additionally,
communication can help to reduce corruption, as it makes
it easier for citizens to report any wrongdoing they may
observe.

Effective communication by PR/Communication
professional is crucial for good governance in any
institution, and it has many positive contributions. Here
are a few: 1. Transparency: Clear and open communication
channels promote transparency between the institution’s
management and stakeholders. This helps to build trust
among stakeholders and promotes accountability. 2.
Collaboration: Communication facilitates collaboration

among different departments and teams within the
institution, which leads to better decision-making, problem-
solving, and innovation. 3. Feedback: Communication allows
for feedback from employees, customers, and other
stakeholders, which helps the institution to continuously
improve its operations. 4. Conflict Resolution:
Communication can help to resolve conflicts and
misunderstandings between different stakeholders within
the institution. This helps to maintain harmony and a
positive work environment. Overall, effective
communication is essential for good governance in an
institution, and it can lead to increased productivity,
innovation, and stakeholder satisfaction and it create a
successful partnership between the government and its
citizens, and for promoting the common good. 


